Time : 2 hrs.

CODE - LIMBO Marks :60
N.B. 1) All questions are compulsory
2) Figures to the right indicate full marks.
Q1) a) What is Material management ? Explain its objectives 10
b) Enumerate the factors influencing make or buy decisions. 5
OR
Q1) a) Explain various functions of Material management. 10
b) Explain the advantages of Centralized materials department. 5
Q2) a) Explain Organisation of purchase and state the different approaches used
in purchase department. 10
b) Explain purchase cycle in brief. Give suitable proforma. 5
OR
Q2) a) What are the different purchase policies ? 7
b) Explain the various functions of purchase department. 8
Q3) a) Define codification and explain its features. 7
b) Explain the process of standardization. 8
OR
Q3) a) Explain the different systems in stores management. 7
b) What is Perpetual Inventary stock taking system 7 8
Q.4) Write short notes on the fellowing (any three) 16
a)  Methods of aceeunting ef steek
b) E.0.Q.analysis
e) Reasens for buying the item.
d)  Teehnigues ef vender selestion
e) Relevanse ef eemputers in materials management,
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